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Minutes of the
Makanda Township Financial Planning Committee (FPAC)
Tuesday, November 18, 2025

Call to Order: The meeting was called to order at 4:03 pm.

Members Present: Rollie Perkins, Debbie Stanley, Jill Adams, Dawn Crimson, Josh Lipe
Additions to the Agenda: None

Approval of the Agenda: Rollie asked to reorder the agenda and under Free Discussion Topics,
place a. below b. and c. There was no objection, and the Agenda was approved by affirmation.
Public comments on the Agenda items: None

FPAC Comments/Announcements/Reports: none

Approval of the minutes of the October 21, 2025 FPAC Meeting: The minutes were approved
by affirmation.

Vote on Proposals: none

Free Discussion Topics:

a. Fire Department

1. Josh talked with the Carbondale Fire Department about a consultation with an
outside consultant about ten years ago. He was uncertain if it was from the lllinois
Fire Chief Association. They made two or three recommendations, and not a single
one has been implemented. Reasons given were budgetary. The kinds of
recommendations were more for fire departments with million dollar plus budgets.
He was told that a fire department even smaller than Carbondale’s was not worth
looking at. Josh believes that hiring a consulting firm would be a waste of money.

2. There was discussion of the Insurance Services Office (ISO) report. Josh said there
was nothing more from that report that we haven’t talked about before. Water and
the water lines are still a big issue for us. (Time stamp 4:40 through 14:40 on the
recording) The issue is rebuilding relationships with the different water districts,
and Josh has already started that. Josh discussed mutual aid agreements between
the surrounding fire departments and Makanda Township with regard to bringing
water to the fires. Presently, Makanda Township Fire Department can bring a total
of 4,700 gallons of water to a fire. There is a system called MABAS (the Mutual Aid
Box Alarm System). Unfortunately, our 911 dispatch (Jackson County) is not
responsive about learning and using the system. Josh hopes to work on this in the
future. There are many agencies (with their own agendas) involved, and he wants
to talk with them individually. (Time stamp 21:15 through 25:00)

3. Rollie read an Email from Fred York stating, “...now that we have a full time Fire
Administrator/Chief maybe we could work with the I1SO to get some specific
guidelines as to how we can address our deficiencies....” Rollie summarized this and
said he would recommend at the next Board Meeting that the Board read the
minutes of our meetings and decide how they want to proceed. Rollie believes the
Board should now be working directly with Josh. There is no need to place a
Financial Committee between the Board and the Fire Administrator/Chief. Josh’s
final comment was that he has it on his list to talk with the ISO.

b. Solar Panel Project: Dawn said that we don’t need to make any recommendations. It is
all in process with the people that do the grants and it is understood that nothing can
happen at Station 1 until the roof is replaced. We don’t need to recommend anything
to the Board.



c. Rollile added a Free Discussion Topic and asked Dawn to tell us what she knows now
with regard to levies. Dawn said that, with the information available as of Nov. 17, the
December levy will be a “cut and paste” of the levy from a year ago. The Board had
hoped to be able to levy directly into Capital Funds, but the County has told the
Supervisor and Clerk that Makanda Township cannot do that. The County believes that
it would take a ballot referendum to do that. The Board will take this up next month.
d. It was agreed to suspend FPAC meetings for now and reconvene if the Board gives us an
issue to explore that has to do with financial planning. Rollie will send a draft of the
minutes of this meeting to the committee members. He will ask that they send him a
vote to approve the minutes or give him a call to discuss them. When he has a majority
vote, he will ask the minutes to be posted for all to read. The question was asked,
“What did we accomplish?” We got people talking to each other. Josh believes that the
committee was “given a chance to get a glimpse into the Bay—to tour the trucks, or the
tools we use, and have a better understanding of how incredibly complicated some of
them are. And with that, justifying the expenditures.” Josh thanked the committee for
our attention and questions. And as we ended the final meeting for now, he told us we
could get a ride in a firetruck—even Jill's grandson.
10. Public Comments: None
11. Adjournment: The meeting was adjourned by affirmation at 4:41 pm.

Respectfully submitted,
Rollie Perkins, Chair



