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Minutes of the
Makanda Township Financial Planning Advisory Committee (FPAC)
Tuesday, October 21, 2025

Call to Order: The meeting was called to order at 4:02 pm

Members Present: Rollie Perkins, Debbie Stanley, Fred York, Jill Adams, Dawn Crimson, Jim
Crane, Josh Lipe Guest: Ed Hoke

Additions to the Agenda: None

Approval of the Agenda: Affirmation

Public comments on Agenda Items: None

FPAC Comments/Announcements/Reports: Our next meeting will be November 18, 2025.
Approval of Minutes of the August 19, 2025 FPAC Meeting: Affirmation

Vote on Proposals: None

Free Discussion Topics:

a.

Rollie reiterated the comment he made to the Board on October 14™" that he would be
recommending that the Financial Planning Advisory Committee suspend the meetings
after November or December and that it be reactivated if the Board sends us a topic for
the committee to work on. There was discussion. Rollie believes the mission of our
committee has been successful, and the Board now has the templets it needs to
proceed with planning without FPAC’s advice. Rollie will present this at the November
4™ Board meeting and follow their decision.

Dawn was asked if she had any more information on whether funds can be moved from
one Capital Fund to another. Dawn said the Board believes they can add levy lines
directly into Building Capital and Fire Protection Capital Funds. This has been passed on
to Attorney Webb Smith for his consideration. Dawn said that it is best to plan levies so
the Board would not need to move funds from one Capital Fund to another.

Fire Department: Ongoing questions and reports from Josh will be brought back at our
November 18" meeting.

Questions and Discussion with Ed Hoke:

i. Ed commented that the Highway Department has been successful in building a
cash reserve and at the same time balancing the purchasing of the equipment
needed to run the Department with renting expensive and hard-to-maintain
equipment.

ii. With regard to levies and long-term planning, Ed commented that he has had
the discussion with the County Engineer about decreasing the levies now that
the Department is in better shape. He justified some reasons to keep levies as
they are for now.

a. Edsaid he is legally able to pay up to 50% of his own salary and,
therefore, reduce the demand on the Town Budget.

b. One of his goals is to eliminate any gravel roads that a resident lives
on and make all roads oil and chip to help with snowplowing.

c. Thereis a need to replace and increase the number of culverts. This
money can come from New Bridge funds, and that is near a maximum of
legal reserve.

d. Ed, therefore, is interested in transferring some of the levy from
New Bridge over to Road and Bridge.

e. Edisalso in the process of building a shelter over the storage area.



f. Edis considering a backhoe in the future.

g. Ed answered Dawn’s question about assisting the Fire Department
saying that he and Josh have talked about the Highway Department
offering to oil and chip the two Fire Station parking lots over a two year
period. He would not be able to use Motor Fuel tax for this. He could
use the Road and Bridge Fund. There was an interesting discussion of

the

Motor Fuel Tax which Ed uses to pay for oil and chip and to pay for

Jackson County to do work for him, such as paying the County to care
for all the cross-roads culverts. (Time Stamp: 1:11 of the recording)
iii. Transition to the next Road Commissioner

a.

10. Public Comments: None

His replacement needs to be someone who lives within the
Township, someone who will use the Township equipment,
someone who knows the budgeting, along with the hiring, firing,
and supervising. He will need people skills. Being a road expert is
not so important, because the Road Commissioner has the County
Engineer to guide and direct, and he is very helpful.

An alternative is to consider a page he gave us from the TOI
Handbook called The Abolition of the Road District. Basically, a
Board member would be given the responsibility of overseeing the
road district using an outside source who would not have to live
within the Township. What Ed doesn’t know is if Makanda
Township could go back to having a Road Commissioner after
abolishing the Road District if it didn’t work out. Ed has asked Webb
Smith to look into this. The positive result of this action would be to
take away the unsupervised power the Road Commissioner now
has, which cuts down on the possibility of corruption. This would
have to be the result of a ballot initiative. (Time Stamp: 59:20
through 1:08 of the recording)

There was a parenthetical discussion about the possible need to
replace the Township Assessor in the next term.

11. Adjournment: By affirmation at 5:32 pm after the Committee thanked Ed for his helpful

information and discussion.

Respectfully submitted,
Rollie Perkins, Chair



