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Minutes of the
Makanda Township Financial Planning Advisory Committee (FPAC)
Tuesday, August 19, 2025

Call to Order: The meeting was called to order at 4:02 pm

Members Present: Rollin Perkins, Debbie Stanley, Fred York, Jill Adams, Dawn Crimson, Josh

Lipe Guest: Sara Lipe

Additions to the Agenda: None

Approval of the Agenda: Affirmation

Public comments on Agenda Items: None

FPAC Comments/ Announcements/Reports: Our next meeting will be September 16, 2025

Approval of Minutes of the July 15, 2025 FPAC Meeting: Unanimous affirmation

Vote on Proposals:

a. 50" Anniversary of Makanda Township Fire Department in 2027 proposal—passed with
straw vote. The proposal will be sent on to Supervisor Holub for Board attention.

Free Discussion Topics:

a. Funds/Capital Fund Discussion:

1. Rollie stated that although FPAC (especially Dawn) has done a good job recommending a
budget that can handle routine, ongoing expenses, we have struggled to decide where
to place and how to handle the irregular, large expenses. lJill has commented on lllinois
law and how it describes utilization of capital funds, and her initial understanding was
that a capital fund can only contain one capital project. That would require numerous
capital funds for a township. Rollie revisited the actual law and interpreted this such
that while accumulating monies in a dedicated fund for a specific capital construction,
maintenance project, or major equipment purchase must state the amount, purpose,
and duration of any accumulation of funds, what it does not say is that a capital fund
can only contain one dedicated project. Rollie believes that a capital fund, such as the
Fire Capital Fund can maintain the accumulated funds for many projects if each project
is named and the amount, purpose, and duration is specified. Rollie commented that he
attended a meeting with Dennis Poshard, supervisor of Carbondale Township, and that
is how Dennis handles their capital funds. The meeting was arranged by Mike Holub,
and Dawn also attended.

2. Dawn then took over the discussion and summarized her similar view of capital funds
after the meeting with Dennis Poshard and her discussions with Jerry Crabtree from TOI.
She explained, using the Fire Capital Fund as an example, that the Levy would state a
total amount of property tax funds that would be directed to the Fire Capital Fund, then
within the budget, there would be an explanation of what each project is for (truck tires,
vehicles, etc.) along with amount and duration. Dawn finished her discussion by stating
that what becomes urgent for this year is to start with our list of capital expenses for the
Fire Protection Capital Budget. Fred added what we will be doing differently for the Fire
Capital fund is defining and documenting the projects for that money. Jill asked Dawn
to check if it is acceptable to move money from one project in the Fire Capital Fund to
another project.

3. The discussion then went to Josh for his thoughts regarding large, irregular purchases.
His projects would include replacement tires for trucks ($5,000 to $7,000 per truck),
replacement of specific trucks (Brush truck [$110,000], Tender truck [$350,000], Pumper
truck [$450,000] and Support truck [$100,000 to $200,000], a new air compressor for
the air tanks, replacing one that is at least 25 years old, and maintaining a baseline



balance of $50,000 to be used in case of emergency truck repair. With regard to trucks,
they are really in good shape mechanically. Asked to specify the order of replacement
for mechanical reasons and not “wish list,”, it would probably be (1) Tender tanker #571
(the second oldest truck) that holds 1,700 gallons of water, then (2) Support truck #591
at Station 1. Pumper truck #564 at Station 2 is mechanically the most problematic, but
it has been backed up by the new Pumper truck #561 last year. {time stamp 22:52
through 29:00 on the recording}. Josh did bring up Roof Repair/Replacement (time
stamp 22:35) and there was openness to the suggestion that this should come out of
the Town Building Capital Fund. Dawn brought up renovation of Station #1, but Josh has
no quotes on this, maybe will get some in the next year or so. Dawn also asked
regarding HVAC and septic and Josh felt that they have kept up with maintenance. The
generator for Fire Station #2 is in Josh’s Operation budget for the current fiscal year.

b. Fire Department:

1. Josh was not able to meet with the State Fire Marshall representative. The discussion
then went on to consultation services. That led to discussing outcomes. Josh believes
the biggest problems with all the comparables would be water supply and personnel.

2. ISO report. Rollie asked if there was anything from the ISO report that could improve
our outcomes. Josh discussed Retention of Personnel, long term local recruiting, and
people being around during the day who can respond. He mentioned that these issues
are not unique to Makanda.

3. lllinois Fire Chief Association and consultation services. Josh will talk to the Carbondale
Fire Department about their consultation from the IFCA. What did they learn and what
did it cost? Regarding all of 9,b—the Board might want to listen to this discussion at
Time Stamp 41:20 through 54:45.

c. Priorities for the coming year:

1. There was agreement that FPAC does need to ask Ed Hoke to come and talk with us in
the near future. This will be brought back next month.

2. Dawn commented that regarding a capital fund that contains numerous projects, the
Board could pursue adding levy lines for Capital Funds, and set the levies to ask for
monies for the capital funds specifically, simultaneously reducing the levy for the line
that currently receives a surplus that is routinely transferred to Fire Capital. Budgets
can be revised any time mid-year given the requirement of the Board to adopt a draft
budget, publicize it for 30 days, and hold a public hearing for final revisions and
adoption. The Board might like to start that process with a draft approval in September,
let it run through October and have time to consider next year’s levy in November and
adopt the next levies as required in December.

10. Public Comments:

a. Sara asked that we make certain the roofs of the fire houses can support the weight of the
solar panels. Josh believes the trusses are the original trusses from 1977. Sara also believes
that some fund other than Fire Protection pay for the solar panel project because the
current levy for the Fire Department is 12.5 cents, the maximum amount allowed by law
until the voters approve a referendum. That is not enough for Fire Protection to pick up this
cost.

11. Adjournment: By affirmation at 5:23

Respectfully submitted,
Rollie Perkins, Chair



